
iwmps.com

Industry-Wide 
Mineworkers’ Pension Scheme

serving IWMPS members

Winter 2020



pension update – winter 202002 03www.iwmps.com

IWMPS
Pensions Update
We continue to work hard to 
keep the IWMPS stable  
and secure, despite 
uncertain times.

Welcome to the latest Newsletter from the 
IWMPS Trustees.  In addition to a general 
news round-up, in this issue we include 
financial details of the Scheme and an 
update on the general health of the 
Scheme.  The Scheme has about eleven 
different, segregated sections whose 
sponsoring employers cover a wide range 
of sectors, so we need to keep our eye on 
lots of different things, foremost of which 
is making sure your IWMPS benefits are 
secured.

Although this Newsletter covers financial 
information from 2019, keeping things 
going during 2020 has been a challenge.  
Our top priority is paying pensions.  The 
IWMPS increased its levels of liquidity 
(cash available) to continue to pay 
pensions without interruption and 
we have been well supported by our 
administration team, who have responded 
incredibly quickly to the current situation, 
enabling all of their services to continue.

As well as finalising valuation discussions 
with sponsor employers, the Trustees have 
been working to ensure they defend the 
Scheme’s assets during this time and make 
the right investment decisions.  

As I mentioned last year, the make-up of 
our Trustee Board is unique and you have 
a set of Trustees who appreciate how 
important security is for our members, 
and who are committed to making the 
Scheme run as effectively as possible, 
whatever the weather.  Our objectives for 
your pensions remain the same – security 
of assets, good investment returns, sound 
administration and reaching the goal of 
full funding.  The last twelve months was 
certainly a good test of our strategy, but as 
you read on hopefully you will be able to 
see that the work which had been carried 
out over previous years is bearing fruit.

It’s a great privilege for me to be able 
to serve IWMPS members, particularly 
working with your Trustees and our 
excellent team of advisors managing 
about £53m of assets on your behalf this 
past year.  I hope you find this Newsletter 
helpful and informative.  If after reading 
it you have any comments or questions, 
we’d be delighted to hear from you. 

I hope you and your families 
stay safe and well.

Heather McGuire 
Chairman of Trustees

Covid-19 Pandemic
The COVID-19 (coronavirus) outbreak is understandably a source of personal 
and financial concern for you and your families. The IWMPS Trustees wish to 
reassure members that the payment of pensions and other benefits is their top 
priority and plans have been put in place to help ensure payments continue to 
be made on time.

At this troubling time, the Trustees must 
also take as much care as possible to 
ensure the safety of staff who work on 
the Scheme.  Our administrators, advisors 
and investment managers all have 
arrangements in place to allow for as 
much working from home as possible with 
the highest levels of data security.  We are 
pleased that our administrators (Hymans 
Robertson) put those plans into place 
immediately with all staff working safely 
from home with no interruption to the 
calculation and payment of pensions and 
lump sum payments.  

There are some slight changes to 
administration procedures during this 
time, most notably the requirements for 
members to provide proof of identity 
before benefits can be awarded, and 
these will be explained to you by Hymans 
Robertson if you need to contact them. 

Also, you will notice that Scheme 
correspondence will sometimes be 
printed on Hymans Robertson letterhead 
instead of IWMPS letterhead.

Although there have been no significant 
delays in the member service, the need 
to prioritise essential work – putting 
pensions into payment, looking after the 
bereaved with death benefit payments 
and the ongoing pensions to pensioners 
– means that occasionally other duties 
might take a little longer than usual.  We 
will continue to review the arrangements 
and make changes as necessary – and of 
course we will keep you updated.

You can contact the administrators using 
the details on the back page as usual.
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Other Trustee News

Actuarial Valuation Working out how to 
adjust benefits is a long 
and complex process – so 
you do not need to do 
anything, as members will be 
contacted if it affects them, which is 
unlikely to be before late 2021/2022. Any 
adjustment to benefits are likely to be very 
modest, if anything at all.

In the meanwhile, there will be no change 
to pensions in payment or benefits going 
into payment.  Following a further recent 
Court ruling, however, from 1 January 2021 
transfer values will be calculated with an 
allowance for additional benefits which 
may be due regarding GMP equalisation, 
but the Trustees have temporarily 
suspended offering trivial commutation 
of small pensions (if there is a GMP 
entitlement).

Social responsibility
The IWMPS investments are selected 
and managed carefully, but we have 
gradually been thinking more about the 
environmental, social and governance 
(ESG) issues raised by our investments and 
have updated some of our documents to 
reflect the Trustees’ efforts to ensure the 
characteristics necessary to create value 
sustainably over the long term.

The IWMPS, like all other similar pension 
schemes, has a full “MOT” at least every 
three years.  This is called an “Actuarial 
Valuation” and is a detailed review that 
compares the Scheme’s assets to its 
projected liabilities (the cost in today’s 
terms of all the payments the Scheme 
will have to make in the future).  Since 
the Scheme promises to pay pensions for 
life to members and their dependants, it 
takes an expert (the Actuary) to estimate 
things like how long members will live, 
and what market and financial conditions 
will apply in the future.  The Actuary carries 
out these estimates in order to establish a 
prudent calculation of how much money 
the Trustees need now in order to meet all 
those financial obligations. With the results 
of the Valuation, the Trustees can then 

decide, in partnership with the Employer, 
what additional funds might be needed 
over and above the return on investments 
they expect to make. 

We have completed the latest Valuation, 
which showed that most sections still relied 
on contributions from their sponsoring 
employer. You should have received a 
statement about the position of your 
IWMPS section, but please contact the 
administration office if you have not 
received one. 

Equality in pensions
We reported last year about the High Court 
ruling that Guaranteed Minimum Pensions 
(GMPs) must be equalised for men and 
women.  The GMP is an element of pension 
earned as a result of the Scheme being 
contracted-out of the State Scheme until 
GMPs were abolished in April 1997.  So, if 
you have IWMPS membership before April 
1997, you will have an entitlement to GMP.

The Trustees have been engaging with 
HMRC to make sure the Scheme holds 
correct GMPs for members and are 
working with their advisors to consider 
how they will equalise the GMP 
element of pension.  

As well as the normal running of the IWMPS, there are a few 
extra things the Trustees are dealing with at the moment.

You can download a copy of the IWMPS 
Statement of Investment Principles 
from our website which contains more 
information about this.

Changes to how 
you can access 
information about 
your IWMPS benefits
The Trustees announced last year that 
they had agreed a significant upgrade 
to the Scheme’s member administration 
systems which will allow members to have 
online access to their IWMPS  personal 
data and request retirement quotes and 
transfer values.  This year more than ever 
has illustrated the importance of access to 
data online, and this reinforced the Trustees’ 
decision to improve access to their Scheme 
benefits for members.
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The Trustees continue to have concerns 
about the targeting of pension scheme members 

for scams, something which sadly continues 
to increase.

www.iwmps.com

The Scheme’s member administrators 
Hymans Robertson have started to work 
on adding the IWMPS on to their online 
administration system called Prism.  
You will understand that this requires 
careful testing, not only to ensure accuracy 
but also so that the system can have the 
highest levels of data security.  It is hoped 
that the system will be ready for use 
by members by summer 2021.  Further 
updates will be provided as the system is 
prepared and you will be informed of 
your own login details nearer the time 
of the launch. 

Retirement 
Planning
The introduction of online access is one 
part of the Trustees’ review of information 
available to members as they approach 
retirement.   The Trustees continue to 
have concerns about the targeting of 
pension scheme members for scams, 
something which sadly continues to 
increase.  The Trustees make no apologies 
for reminding members again in this 
Newsletter of the need to be careful should 
you be approached out of the blue by 
someone promising attractive options for 
transferring your IWMPS pension.

With this in mind and the increased 
choices available at retirement, it can 
be overwhelming when considering 
the right option for you.  The Trustees 
and their advisors are not authorised to 
provide regulated financial advice and 

therefore can only provide members with 
the information needed to make their 
retirement decision.

For some time now, the Trustees have been 
suggesting to members that they should 
consider taking independent financial 
advice at retirement; indeed, legislation 
requires members to seek advice from an 
independent financial advisor before they 
are allowed to take a transfer out of the 
IWMPS.  However, the Trustees recognise 
that finding a suitable and legitimate 
IFA who they can trust can be difficult.  
Therefore, the Trustees are currently 
considering the selection and appointment 
of an authorised financial services 
company which would be able to provide 
independent financial advice to IWMPS 
members before their retirement.  Once 
this arrangement is in place, we will write to 
you to let you know the details.
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Our Investments

The IWMPS is a ‘mature’ pension scheme – 
most of our members are now pensioners.  
The Trustees’ strategy is to protect your 
benefits and so our investments are 
designed to minimise the impact on 
the funding level of changes in financial 
conditions. 

To do this we are following a “de-risking” 
framework with each of the sponsor 
employers, slowly reducing the higher 
risk investments held by the Scheme and 
buying more low risk investments.  This 
approach is different for each employer 

section and is carefully managed to make 
the switches at optimum times.  We are 
increasingly moving towards Liability 
Driven Investment (LDI) which involves 
buying assets that increase in value when 
the cost of benefit goes up and decrease 
in value when the cost falls.  Apart from 
the gradual shift to LDI, the range of assets 
which the IWMPS invested in did not 
change much over the course of 2019.  

As at 31 December 2019, the proportion 
of investments assets held was broadly as 
follows:

1 Investments in a broad range of asset classes 
 which are intended to deliver a return on 
 investment assets exceeding increases in 
 pension liability values

2 Investments which are intended to match changes 
 in the pension liability value and reduce volatility

At 31 
December 2019

Growth Assets 1    

Equities  14.8% 
Multi-Asset Credit 14.8% 
Diversified Growth Fund 14.7% 
Property   6.1%

 50.4%

Matching Assets 2    

Liability Driven Investment (LDI) Assets   5.8% 
Government Index-Linked Gilts  42.7% 
Cash funds      1.1%

    49.6%

Total Investments  100.0%
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Scheme Membership
Scheme Membership figures as at the previous 
year-ends are shown below:

£ million

Value of the Scheme as at 31 December 2018   £49.6m

Money In    

Employer regular contributions  £0.2m 
Employer deficit repair contributions  £0.6m 
Other Employer contributions   £0.1m 
Employee contributions  £0.0m

Total Income   £0.9m

Money Out    

Benefits paid to members  (£1.3m) 
Transfers out – individuals   (£0.1m) 
PPF levies, administrative expenses & insurance  (£0.5m)

Total Expenditure  (£1.9m)

Investments    

Investment income  £0.1m 
Change in market value of investments  £4.4m 
Investment management expenses  (£0.2m)

Net Increase on Investments   £4.3m

Value of the Scheme as at 31 December 2019   £52.9m

11www.iwmps.com
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2017 
405 
Members

2018 
403 

Members

312 315

79 73
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Pensioners

Deferred Members  
(who have left their IWMPS employer but 
not yet retired)

Active Members 
(still in contributing employment)

The Scheme’s Finances

The Scheme receives income from investments 
and through Employer and Member 
contributions.  Money is paid out in the form 
of pensions and lump sums, transfers out and 
Scheme running costs (including levies).  The 
table opposite shows some highlights from the 
Scheme’s latest Accounts.  If you would like to 
have a copy of the full Report and Accounts of 
the Scheme, please contact the Administration 
Office and request one. 

2019 
399 

Members
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Changes to 
Your Trustee Board
During the last year, the IWMPS was sad to 
see David Morgan and Jeff Wood  leave the 
Trustee Board.  

David Morgan had been appointed to 
the Board as an Employer representative, 
having been nominated by CPL.  David’s 
legal background was very useful to the 
IWMPS and we wish him well for the future.  

Jeff Wood was a long-serving member 
of the Board, having been appointed in 
August 2006 as a representative for the 
UDM.  Jeff’s resignation follows the decision 
made by the UDM to withdraw from the 
IWMPS Board and return its shareholding.  
We would like to thank Jeff for his service 
and contribution in the running of the 
Scheme.

Currently, there are no plans to appoint  
replacement Trustees
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Pension Scams - 
Please Beware 
We wrote last year about the risks of 
pensions advisers with proposals to 
help you access pension savings or take 
advantage of investment opportunities 
by leaving the Scheme and moving your 
pension to a different arrangement.  No 
reputable adviser would contact members 
without being asked, offering to “help” in 
this way.  Whenever a so-called pensions 
adviser claims to be able to increase your 
savings or let you take them in cash up 
front (or a similar story), you should be 
very wary. Nearly always this will result 
in you losing your income in retirement, 
destroying your savings and possibly 
putting you in trouble with the tax 
authorities – long after the “adviser” has 
disappeared with their share of your hard 
earned pension. 

The bad news is that with all the concerns 
about the economy since the Covid-19 
pandemic, such unscrupulous advisers 
are still out there and using the panic to 
make more people take decisions they 
soon regret.  Please be on your guard and 
if someone tells you something about your 
pension which sounds too good to be true 
– it undoubtedly is.  Hang up the phone, or 
walk away. 

If you need help or information about your 
pension before making a decision about 
retirement or savings, please speak to our 

administrators or the pensions advisory 
service. If you do need personal financial 
advice, approach a reputable professional 
independent financial adviser who will put 
your interests first and will never approach 
you unsolicited. You worked hard to build 
up a pension that will support you and your 
family through your retirement and into old 
age – don’t let a scammer destroy it. 

Further 
Information
Further information about the IWMPS and 
its funding is available on request.  This 
includes the Trustees’ Report & Accounts, 
the Actuarial Valuation Report, Statement 
of Funding Principles, and Schedule of 
Contributions for your section, and the 
Statement of Investment Principles (which 
you can download from the IWMPS 
website).  If you would like to see any 
of these documents, please contact the 
IWMPS administration office whose contact 
details are on the back page. 

If you change your address, please let the 
IWMPS administration office know so that 
we can update our records (even if you 
have already told MPS).

pension update – winter 2020



Useful Addresses
For details of your IWMPS  Pension 
contact the IWMPS  Administration Office 

IWMPS  
Hymans Robertson LLP 
20 Waterloo Street  
Glasgow G2 6DB

Tel: 0141 566 7677 
e-mail: iwmpsadmin@hymans.co.uk

For general pensions advice not related 
to the IWMPS you can contact 

The Pensions Advisory Service 
Money and Pensions Service 
120 Holborn 
London EC1N 2TD

Tel: 0800 011 3797

For a State Pension Forecast

Future Pension Centre 
The Pension Service 9 
Mail Handling Site A 
Wolverhampton WV98 1LU

Tel: 0800 731 0175 
or visit 
www.gov.uk/government/application- 
for-a-state-pension-statement

Please note that the information in this publication is based only on an interpretation of the 
Scheme’s Rules, and is not intended to be a definitive statement of your entitlement to specific 
benefits from the Scheme. Some employer sections of the Scheme differ from others in certain 
respects, and not all employer sections necessarily adhere to the descriptions of benefits or policies 
described here. This newsletter is current at the point of writing, though its contents are subject to 
change. The Scheme’s Trust Deed and Rules will override the information provided in the newsletter 
in the event of inconsistency.

Disputes or Complaints
We sincerely hope you’ll have no reason 
to complain about the service you receive 
from our administrators or any other issue 
with the Scheme.  However, mistakes 
can happen and if you have a complaint 
or dispute, please let our administrators 
know so they can resolve it quickly.

If you are unhappy with their explanation, 
our Administration Office will give you 
details of how to raise a formal dispute 
with the Trustees.  Also, you can obtain 
independent free advice on any pensions 
dispute from the Pensions Ombudsman, 
whose address is:

10 South Colonnade 
Canary Wharf E14 4PU

Tel: 0800 917 4487

Finding Lost Pensions
If you have had several jobs it can be 
hard keeping track of all the pensions 
you build up during your working 
life. That’s why it’s important to keep 
the administrators of any scheme or 
arrangement you belonged to of any 
changes to your contact details. The 
Government has a free pension tracing 
service that helps people find their lost 
pensions. You can contact them by 
freephone number 0800 731 0193, or 
via the website:

www.gov.uk/find-pension-contact-details

Industry-Wide 
Mineworkers’ Pension Scheme


